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The Parking Authority’s staff and Board of Directors are deeply 
saddened by the passing of Peter E. Auchincloss, who served  
as Chairman of our Board of Directors from May of 2010 through 
October of 2017.  Peter provided tremendous leadership, 
guidance, and support to the Parking Authority as Chairman 
and beyond.  Under his leadership, we achieved unparalleled 
successes, including major improvements to the Residential 
Permit Parking program; the metered parking program; the  
City’s parking garages and lots; and conditions for Parking 
Authority staff.  Peter’s resolve was essential to the creation  
of the Parking Planning Division; the Valet Parking Program;  
and the introduction of car sharing services to Baltimore.

Peter cared deeply about Baltimore, and he knew that by 
accomplishing our mission we would help make the City a 
better place for residents, businesses, and visitors.  He sought 
continuous improvement, always urging us to find better ways to 
serve our customers.  Peter’s immense energy was contagious, 
and he was skilled in persuasion, helping us to overcome or 
maneuver around any obstacle.  We could not have asked for a 
stronger advocate of our programs, initiatives, and people. 

We did not think of Peter as merely our leader and supporter.  
He was our friend, and he will be dearly missed.

In Memoriam: Peter E. Auchincloss
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PIERCE J. FLANIGAN, IV
Board Chair
President, P. Flanigan & 
Sons, Inc.

HENRY J. RAYMOND 
Director of Finance,  
City of Baltimore
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Secretary, City 
Councilman, District 12

ELVA E. TILLMAN, ESQ.
Retired, Baltimore City 
Law Department

DANIELLE A. SANDERS
Associate Counsel, 
Baltimore City Public 
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MANY PEOPLE THINK THE PARKING AUTHORITY OF BALTIMORE CITY WAS 
ESTABLISHED SIMPLY TO COLLECT PARKING REVENUES FROM CITY-OWNED 
PARKING GARAGES AND FROM PARKING METERS. THEY ARE WRONG.  
The mission of the Parking Authority is to find or create parking solutions for Baltimore 
City, and accomplishing that mission involves far more than collecting money. The 
Parking Authority has numerous programs to manage and improve parking here in 
Baltimore City. Each of those programs have specific purposes. It is important to 
understand if the programs are achieving those purposes. That is where metrics come in.

For instance, the purpose of parking meters is not to collect revenue. It’s to create 
available parking spaces for short-term visitors in a high-demand area. The goal is to 
have one or two parking spaces available on each block. So PABC started gathering 
data on the availability of parking in metered areas. Now they provide us with the 
number of metered blocks that, on average, meet that goal of one or two available 
spaces. They also report on their efforts to get more blocks within this target zone. 

It’s more difficult to gather this type of data, but it is vital that we do. We need to know that 
we are responsibly managing the City’s parking assets and that we are moving Baltimore’s 
parking programs toward their intended goals. Oftentimes the data that is easiest to collect 
is not the data that really tells you whether you are accomplishing your mission. 

Learn more about each metric that we hear about during our board meetings and feel 
free to join us. Meetings are open to the public. 

Pierce Flanigan, IV 
Board Chair, PABC

BALTIMORE CITY RESIDENTS HAVE HIGH EXPECTATIONS. 
THEY SHOULD. Baltimoreans deserve a first-class city with 
first-class services from their government. To live up to those 
expectations, we need to set our expectations high and deliver 
results that increase residents’ quality of life. The Parking 
Authority of Baltimore City (PABC) is doing just that. Rather 

than continue to use financial reporting, which did not reflect PABC’s mission, they 
established meaningful performance standards for each program that require high 
levels of achievement. 

Establishing lofty goals was only the beginning. The Parking Authority found ways to 
quantify the results in meaningful ways. They didn’t simply measure what was easy to 
measure. If a metric wasn’t already being used, they created one. 

That’s not all. Every month, they report these metrics to the PABC Board of Directors, 
which is open to the public. 

I invite you to learn more about the metrics used by the Parking Authority to meet their 
goals and exceed the high expectations of the residents of Baltimore. 

 
Catherine E. Pugh
Mayor

board  
of directors

letter from the board

message 
from THE MAYOR
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measuring
for

 SUCCESS
“What gets measured gets done,” a quote often attributed to 
management expert Peter Drucker, is an adage the Parking 
Authority firmly believes and follows. We set high standards  
for ourselves and the programs we manage for the City, and  
we then measure our work against those metrics. 

IT’S NOT ALL ABOUT MONEY
Unfortunately, some think our only metric is making money. Although we do collect a lot 
of revenue on behalf of the City, and that revenue has grown significantly over time, for 
most of our programs, our goals are not financial in nature. Our goals correspond with 
our mission, which is to find, or create, and implement parking solutions for Baltimore 
City. Our mission is not to simply and blindly earn the City of Baltimore as much money 
as possible.

OUR METRICS MATCH PROGRAM GOALS
The metric we track for each division corresponds with the goal of that program and is not 
simply the result or output that is easiest to measure. In some cases, we had to develop a 
tool to be able to measure what mattered most. In others, we were already tracking what 
was critical for a program’s success. 

WHICH METRICS DO WE USE?
At the PABC, we evaluate ourselves monthly and report our findings to our Board of 
Directors. It’s a helpful tool to maintain excellence, especially as we set our sights higher, 
adding new technology to accomplish our mission. On the following pages, you will see 
what metrics we use to measure our success and why each one matters.
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Residential Permit 
Parking (RPP)
Metric: Customer Satisfaction 

We Want Satisfied Customers
PABC distributes over 30,000 residential parking permits 
annually. But, we do not enforce RPP restrictions —that is done 
by the Baltimore City Department of Transportation. So, the 
most important metric for the RPP program is the satisfaction 
of RPP residents in our distribution of those permits (Are we 
professional, courteous, and efficient?).

Rate of 1.0 or Higher

metrics that  

MATTER

Off-Street Parking
Metric: Net Operating Income  
(Revenues minus operating expenses) 

Garages and Lots Must Maximize Financial Return
Baltimore City and its residents have invested hundreds of 
millions of dollars in the development of parking garages and 
lots. It is important that residents realize the fullest possible 
financial return on those investments

Parking Meters
Metric: Target Occupancy Range  

Parking Meters Create Available Parking
The purpose of parking meters is to create 
availability of parking in commercial areas that 
need it. The target occupancy range is 75-85%.

We Want 1-2 Available Spaces Per Block
We introduced Demand-Based Parking Meter 
Rate Setting in the summer of 2017. Only 16% 
of the blocks Downtown were in the target 
occupancy range before we started. On blocks 
where the occupancy is too low (i.e. where too 
few cars are parked), we lower the rate by 25¢ to 
encourage more people to park there. On blocks 
where the occupancy is too high (i.e. where too 
few spaces are regularly available), we increase 
the rate by 25¢ to encourage people to park 
where it is less expensive (either on a nearby block 
with a cheaper rate, or in an off-street parking 
garage or lot). 

Adjustments Are Making a Difference
So far, we have adjusted Downtown parking 
meter rates twice, and the percent of blocks 
with occupancy in the target range has risen to 
21%. Our goal is for 75% of the blocks to be 
within the target occupancy range, so we still 
have work to do.

Metric: Parking Meter Uptime   
Meters Need to Be Working 
The parking meters need to be operating in order 
to do their job (of creating available parking 
spaces) and to not frustrate parkers. Our goal is 
for parking meters to be operating and in good 
working condition throughout the entire City 
nearly 100% of the time (98% is the goal).

1.5% 
ABOVE
previous fiscal 

year-to-date
(Net operating income)

75% 
OCCUPANCY

98% 
WORKING 10 2

Our goals correspond with 
our mission, which is to find, 

or create, and implement 
parking solutions for 

Baltimore City.

GOAL:

NOT SATISFIED SATISFIED EXTREMELY SATISFIED

GOAL:

1

2

GOAL:

GOAL:
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Valet Regulations
Metric: Number of Complaints  
After Regulation, Complaints Dropped Dramatically
Before regulation of valet services was set in City Code, the 
City had no control over valet operators and we received 
hundreds of complaints a year. Valet operators did as they 
pleased and operations were insufficiently staffed, causing 
traffic backups and significant safety concerns. Additionally, 
valet operators were uninsured or under-insured. With 
regulation of valet, those abuses have been controlled and 
the number of complaints have dropped dramatically and 
remain extremely low.

Administration
Metric: Team Turnover Rate 
We Want to Retain Good Team Members
To accomplish our mission, we need to attract and 
retain good, qualified team members. If our turnover 
rate is too high, we must look at what we are doing—
compensation, benefits, work environment, work load, 
etc.—and ask ourselves why an excessive number of 
team members are leaving and take action to counter-
act the problem. Recognizing that there will always 
be some team members who retire, pursue other 
careers outside parking, or be offered advancement 
opportunities that are not available at PABC, our 
turnover goal is 10% or less annually.

Metric: Overtime Hours
Overtime Must Remain Low
PABC team members work hard. But, we don’t want 
employees to regularly work beyond 40 hours per 
week causing them to “burn out” and leave. If there 
is regularly more work to do than can be done by 
our staff during regular hours, that’s an indication 
that we need to hire more team members. We have 
established an aggressively low goal for overtime 
hours as a percent of total hours worked by the team.

Metric: Invoices Paid within 30 Days
Vendors Must Be Paid Quickly
Promptly paying vendors is the right thing to do, and 
it benefits the City in other ways. Not only will the 
best vendors continue to work with you, but you often 
receive better pricing when goods and services are 
paid for quickly.

Metric: Operating At or Below Budget 
We Must Be Good Stewards of Taxpayer Dollars
It’s important to operate within the financial resources 
provided. We need to be good stewards of the funds 
provided to us for the programs we administer. PABC 
is proud of the fact that we have operated within 
budget for 13 straight years.

Planning
Metric: Tasks and Projects Completed on Time 
Tasks Completed within an Established Timeframe
PABC’s Planning Division has tasks that vary in complexity 
from simple tasks like marking in new spots for parking 
meters, to more complicated tasks like investigating 
requests for truck and passenger loading zones, to very 
complex projects like conducting parking studies for entire 
neighborhoods. We have established reasonable timeframes 
for the completion of these tasks and projects. 

Residential Reserved 
Disabled Parking
Metric: 30 Day Response Rate 
Applications Must Be Processed Quickly 
The eligibility requirements for this service are City Code: an 
applicant must prove they have a mobility-restricting disability, 
no accessible off-street parking, and no accessible transit 
options. Before PABC took over administration of this service, 
applicants would often wait a year or more before receiving 
a response. We established 30 days as our goal because 
residents who qualify need to be accommodated quickly.

30 DAY
Response Rate 10% OR LESS

Annual Turnover Rate

.5% OR LESS 
Overtime vs. Total Hours Worked

98% OF INVOICES 
Paid within 30 Days of Receipt

Operating at or  

BELOW BUDGET

95GOAL:

1

2

3

4

GOAL:

GOAL:

GOAL:

GOAL:
Completed on Time

<10 Less than  
10 Complaints  
per Month

90GOAL:

GOAL:
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To the Board of Directors of Baltimore City Parking Authority, Inc.

REPORT ON THE FINANCIAL STATEMENTS
We have audited the accompanying financial statements of the governmental activities and fund information of the 
Baltimore City Parking Authority, Inc. (Authority) as of and for the year ended June 30, 2018 and the related notes 
to the financial statements, which collectively comprise the Authority’s basic financial statements as listed in the 
accompanying table of contents.

MANAGEMENT’S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error.

AUDITORS’ RESPONSIBILITY 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditors consider internal control relevant to the entity’s preparation and fair presentation of 
the financial statements in order to design audit procedures that are appropriate in the circumstances but not for 
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of the significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

OPINION
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of the governmental activities and fund information of the Baltimore City Parking Authority, Inc. as of June 30, 2018, 
and the respective changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America.

OTHER MATTER
Required Supplementary Information

Accounting principles generally accepted in the United States of America require the management’s discussion 
and analysis and budgetary comparison information be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally accepted 
in the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do 
not express an opinion or provide any assurance on the information, because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance.

ELLIN & TUCKER
Certified Public Accountants
Baltimore, Maryland
November 13, 2018

Independent Auditors’ Report
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Management’s
Discussion and Analysis

OVERVIEW OF THE FINANCIAL STATEMENTS
The Authority’s basic financial statements consist of the 
Governmental Fund Balance Sheet/Statement of Net 
Position and the Statement of Governmental Fund Revenues, 
Expenditures, and Changes in Fund Balance/Statement of 
Activities. Notes to Financial Statements follow the presentation 
of the basic financial statements. The report also contains other 
required supplementary information, primarily a Budgetary 
Comparison Schedule. 

The Governmental Fund Balance Sheet/Statement of Net 
Position is presented in reconciliation format and shows the 
difference between the assets and liabilities of the Authority as 
reported using the current financial resources measurement 
focus and modified accrual basis of accounting (Balance 
Sheet) and assets and liabilities as reported using the total 
economic resources measurement focus and the accrual basis 
of accounting (Statement of Net Position). For the Authority, the 
difference related primarily to capital assets which are reflected 
as assets on the Statement of Net Position but are excluded 
from general fund assets. 

The Statement of Governmental Fund Revenues, Expenditures, 
and Changes in Fund Balance/Statement of Activities is also 
presented in reconciliation format and shows the differences 
between revenues and expenditures as reported using the current 
financial resources measurement focus and modified accrual 
basis of accounting (Statement of Governmental Fund Revenues, 
Expenditures, and Changes in Fund Balance) and revenues 
and expenses as reported using the total economic resources 
measurement focus and the accrual basis of accounting 
(Statement of Activities). The primary differences relate to 
the treatment of capital asset purchases. For governmental 
fund accounting purposes, all cash payments for capital asset 
acquisitions are reflected as expenditures and deducted from 
revenues in calculating the net fund activity for the year. Under 
accounting principles generally accepted in the United States 
of America, capital asset acquisitions are not reflected in the 
Statement of Activities as a deduction from revenues but are 
reflected as increases to assets or reductions of liabilities. 

Generally, fund financial statements are designed to report 
information about groupings of related accounts that are used to 
maintain control over resources segregated by specific activities 
or objectives. The Authority’s financial activity is classified 
into one fund—the general fund. The general fund accounts 
for capital asset acquisitions as expenditures when acquired, 
rather than as capital assets as a result of the use of the current 
financial resources measurement focus in accordance with 
generally accepted accounting principles. 

The Notes to Financial Statements provide additional information 
needed for a full understanding of the basic financial statements.

Required supplementary information consists of a comparison 
of actual financial activity to budgeted amounts to demonstrate 
compliance with the budget.

ANALYSIS OF NET POSITION AND CHANGES 
IN NET POSITION
The following is a comparison summary of the Authority’s  
net position and changes in net position for the years ended 
June 30, 2018 and 2017:

For the year ended June 30, 2018, the Authority received 
substantially all of its funding from an annual grant from the 
City of Baltimore. The purpose of the grant was to finance 
the administration of the City’s parking operations through 
the Authority and cover all of the Authority’s personnel costs, 
capital asset requirements, and other operating costs. The 
grant for the year ended June 30, 2018 was $11,108,018. 
Operating expenses for the year ended June 30, 2018 
totaled $7,481,693 resulting in an increase in net position 
of approximately $4,019,000. Total operating expenses 
decreased approximately $145,000 during the year ended 
June 30, 2018 as compared to the year ended June 30, 
2017. The decrease was primarily a result of a reduction in 
merchant service fees resulting in lower rates applied on 
credit card usage on meters and the fees associated with 
their usage.

During the year ended June 30, 2018, the Authority 
purchased capital assets of approximately $30,000. At June 
30, 2018, the Authority had liabilities totaling $846,408. 
These liabilities are expected to be funded through existing 
cash balances.

JUNE 30, 2018

2018 2017
Assets:

Current and Other Assets $  6,620,288 $  2,656,980 
Capital Assets  190,165  233,302 

Total Assets $  6,810,453 $  2,890,282 

Liabilities:
Current Liabilities $  846,408 $  945,274 

Net Position:
Invested in Capital Assets $  190,165 $  233,302 
Unrestricted  5,773,880  1,711,706 

Total Net Position $  5,964,045 $  1,945,008 

Changes in Net Position:
Program Revenues:
Baltimore City Grant $  11,108,018 $  8,515,509 
Other  392,712  267,217 

Total Revenues  11,500,730  8,782,726 

Expenses:
Administration of Parking Facilities  7,407,929  7,530,892 
Capital Outlay/Depreciation  73,764  94,939 

Total Expenses  7,481,693  7,625,831 

Increase in Net Position  4,019,037  1,156,895 

Net Position – Beginning of Year  1,945,008  788,113 

Net Position – End of Year $  5,964,045 $  1,945,008 
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BUDGET ANALYSIS
The Budgetary Comparison Schedule for the fiscal year ended June 30, 2018 (FY 2018) is presented on Page 13. 
The most significant budget variations included salaries and benefits, consultants, and merchant service fees.

Salaries and benefits, which include base salaries, benefits, and health insurance costs, were approximately 
$333,000 less than expected. The decrease was due to employment vacancies during the fiscal year.

Consultants’ expense was approximately $148,000 less than expected. The budget included expenses relating to 
new financial software upgrade, which did not begin during the year ended June 30, 2018.

Merchant service fees, which include credit card fees, were approximately $492,000 less than expected. This is due 
to lower service fees charged on credit card usage.

FISCAL YEAR ENDING JUNE 30, 2019
The budget for the fiscal year ending June 30, 2019 (FY 2019) has been submitted to the Baltimore City Board of 
Estimates in the amount of $9,544,057, which represents an overall increase in the funding level compared to the 
fiscal year ended June 30, 2018 in the amount of $197,891. The total grant appropriation includes $4,775,497 for 
the base administrative grant, $4,557,823 for the Meter Program Administrative grant, and $210,737 for the Valet 
Regulations Program. 

This grant will pay salary, benefits, and other costs to support the administrative functions of the Authority.

The administrative portion of the grant supports salaries and benefits for 36 positions. It includes employee 
development for 50 employees, 5 employees in degree programs, and various training certification programs. 
Additionally, it includes funding for the following items: in-service training for Office 365, Microsoft Word, Microsoft 
Excel, and SharePoint; industry representation at the International Parking Institute (IPI), Great Plains User Group 
(GPUG) Summit, Middle Atlantic Parking Association (MAPA), and Human Resources (HR) conferences; GIS 
Certification and Leadership Certificates; and shared services, such as postage machine, copiers, and printers.

The Meter Management grant’s funds support salaries and benefits for 10 positions. The Meter Program supports 
854 multi-space meters and 4,418 single space electronic meters. In FY 2018, all mechanical meters have been 
replaced with smart meters.

The Valet Regulations department administers the licensing of valet operators in Baltimore and oversees the 
permitting of local businesses who offer valet parking. There are 31 current licensed valet operators and 63 valet 
loading zones.

During fiscal year 2016, the Authority implemented PARIS-On-The-Web, which allows customers to manage their 
parking accounts online, via the Authority’s website. Customers seeking monthly parking go to https://payments.
bcparking.com to find, locate, and pay for monthly parking. PARIS-On-The-Web is a feature of the PARIS program 
that provides customers with a more interactive experience. Full implementation of this project allows customers to 
pay bills via the web and provide some account controls for contract customers via a web connection. In FY 2019, 
the Authority will be making refinements to the system to continue to improve its customer service experience.

The financial system is now generating reports electronically containing current financial information by program. 
Implementation of software to manage the revenue process and coordinate the electronic transfer of data from  
the billing system to the facility access control system will continue in FY 2019. During FY 2019, the Authority 
anticipates upgrading its financial software Microsoft Dynamics Great Plains reporting capability. The Authority 
will also be implementing time-saving data importing of information and providing improved reporting of financial 
information to management. 

In addition, the Authority has added a budgeting software tool called Dynamic Budgets. This software provides 
benefits, such as simple, itemized, or custom budget forms, real-time budget versus actual, mass allocations, 
analytical accounting, and sub ledger dimensions. In FY 2019, the Authority will be adding report capabilities to 
management.

The management team of the Authority is committed to introducing new technology and other methods to increase 
revenues for the City and provide outstanding customer service to all City patrons.
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Governmental Fund Balance  
Sheet/Statement of Net Position

Statement of Governmental Fund Revenues, Expenditures, 
and Changes in Fund Balance/Statement of Activities

JUNE 30, 2018

FOR THE YEAR ENDED JUNE 30, 2018

General
Fund

Adjustments
(Note 4)

Statement of 
Net Position

Assets
Cash and Cash Equivalents $  6,510,962 $  - $  6,510,962 
Accounts Receivable  109,326  -  109,326 
Capital Assets, Net (Note 2)  -  190,165  190,165 

Total Assets $  6,620,288 $  190,165 $  6,810,453 

Liabilities
Accounts Payable $  493,323 $  - $  493,323 
Due to Baltimore City  64,994  -  64,994 
Deferred Revenue 32,537  -  32,537 
Accrued Expenses 255,554  -  255,554 

Total Liabilities  846,408  -  846,408 

Commitments (Note 3)

Fund Balances
General Fund Balance  5,773,880  (5,773,880)  - 

Total Liabilities and Fund Balances $  6,620,288 

Net Position
Invested in Capital Assets  190,165  190,165 
Unrestricted  5,773,880  5,773,880 

Total Net Position  5,964,045  5,964,045 

Total Liabilities and Net Position $  190,165 $  6,810,453 

General
Fund

Adjustments
(Note 4)

Statement of 
Activities

Expenditures/Expenses
Administration of Parking Facilities $  7,407,929 $ - $  7,407,929 
Capital Outlay/Depreciation  30,627  43,137  73,764 

Total Expenditures/Expenses  7,438,556  43,137  7,481,693 

Program Revenue
Grant Revenue - Baltimore City  11,108,018  -  11,108,018 
Other Income  392,712  -  392,712 

Total Revenue  11,500,730  -  11,500,730 

Excess of Revenue over Expenditures  4,062,174  (4,062,174)  - 

Change in Net Position $  4,019,037  4,019,037 

Fund Balance/Net Position – Beginning of Year  1,711,706  1,945,008 

Fund Balance/Net Position – End of Year $  5,773,880 $  5,964,045 
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Notes to Financial Statements

Note 1: Summary of Significant Accounting Policies

REPORTING ENTITY
Baltimore City Parking Authority, Inc. (Authority) was created in 2000 by Baltimore City Ordinance 2000-71. The Authority’s 
purpose is to assist Baltimore City (City) in the planning, development, management, and administration of its parking assets. 
The Authority does not own any parking facilities or other real property. The Authority’s main source of revenue is a grant from 
the City rather than parking receipts. The grant is intended to fund all operating expenses of the Authority.

The Board of Directors of the Authority consists of five members, four are appointed by the Mayor of Baltimore City and con-
firmed by the City Council and one is a member of the City Council appointed by the City Council President.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION
The Authority follows Governmental Accounting Standards Board (GASB) Statement No. 34, “Basic Financial Statements – and 
Management’s Discussion and Analysis – for State and Local Governments” (GASB 34) and GASB Statement No. 38, “Certain 
Financial Statement Note Disclosures” (GASB 38). GASB 34 requires net position be classified as restricted, unrestricted, or 
invested in capital assets and presentation of a Management’s Discussion and Analysis section to introduce the basic financial 
statements. GASB 34 and 38 require certain expanded footnote disclosures. 

The Authority’s main source of revenue is a single grant from the City; therefore, all assets, liabilities, revenues, and expenses/
expenditures are accounted for in a governmental fund. 

The government-wide financial statements are reported using the economic resources measurement focus and accrual basis of 
accounting. Revenues are recorded when earned, and expenses are recorded when a liability is incurred, regardless of the timing 
of related cash flows. Grants and similar items are recognized as revenue as soon as eligibility requirements imposed by the 
provider have been met. Governmental fund financial statements are reported using the current financial resources measurement 
focus and modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. 
Revenues are considered to be available when they are collectible within the current period or soon enough thereafter to pay 
liabilities of the current period. For this purpose, the government considers revenues to be available if they are collected within 
60 days of the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting. However, debt service expenditures, as well as expenditures related to certain other obligations, are recorded only 
when payment is due.

The general fund is the Authority’s primary operating fund. It accounts for all financial resources of the Authority, except those 
required to be accounted for in another fund. 

Amounts reported as program revenues primarily include the operating grant from the City.

BUDGETARY INFORMATION
The annual budget of the Authority is subject to approval by the City’s Board of Estimates. The budget serves as the basis for 
determining the grant from the City. Budgetary data is presented as required supplementary information for the general fund. 
The budget is adopted on a basis consistent with generally accepted accounting principles (GAAP) for the governmental fund.

USE OF ESTIMATES
The preparation of financial statements in conformity with GAAP requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenue and expenses during the reporting periods. Actual results could 
differ from those estimates.

SUBSEQUENT EVENTS
The Authority has evaluated subsequent events and transactions for potential recognition or disclosure in the financial state-
ments through November 13, 2018, the date the financial statements were available to be issued.

CASH AND CASH EQUIVALENTS
The Authority considers all highly liquid investments with original maturities of three months or less when purchased to be cash 
equivalents. The Authority maintains its cash in bank deposit accounts which, at times, may exceed federally insured limits. Un-
insured deposits are collateralized through the Federal Reserve Bank with securities held by the pledging financial institution.

CAPITAL ASSETS
Capital assets are recorded at cost and depreciated using the straight-line method over the useful lives of the assets, which 
range from 3 to 10 years. It is the Authority’s policy to capitalize capital assets over $500. Lesser amounts are expensed.

COMPENSATED ABSENCES
The Authority accrues a liability for compensated absences which consists primarily of accumulated vacation leave. The liability 
includes those amounts expected to be paid upon termination of employment or through paid leave time.
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Notes to Financial Statements (Cont.)

Note 2: Capital Assets
Capital assets of the Authority are as follows:

Note 3: Commitments
The Authority leases office space from the City under various leases, which expire through June 2021. The Author-
ity leases office equipment under lease agreements, which expire through May 2022. Rent expense recorded for 
the year ended June 30, 2018 was approximately $140,000.
Future minimum lease payments under operating leases are as follows:

Year Ending June 30, 2019  $  149,822 
2020  42,753 
2021  30,543 
2022  7,535 

Note 4: Explanation of Certain Differences Between 
Governmental Funds Financial Statements and GAAP 
Financial Statements

STATEMENT OF NET POSITION AND GOVERNMENTAL FUND BALANCE SHEET
The fund balance of the general fund differs from net position reported in the Statement of Net Position. The 
difference results primarily from the treatment of capital assets. When capital assets are used in governmental 
activities, the costs of the assets are reported as expenditures in governmental funds. However, the Statement of 
Net Position includes those assets among the assets of the Authority.

STATEMENT OF ACTIVITIES AND STATEMENT OF GOVERNMENTAL FUND REVENUES, EXPENDI-
TURES, AND CHANGES IN FUND BALANCE
As noted above, outlays for capital assets to be used in governmental activities are reported as expenditures in 
the general fund; however, those expenditures are reported as assets, not expenses, in the Statement of Activities.

Note 5: Retirement Plan
The Authority maintains a retirement plan covering substantially all employees. On January 1, 2012, the Authority 
amended its retirement plan to allow for discretionary matching contributions. Amounts to be contributed to the 
plan are determined by the Board of Directors. The Authority made contributions for the year ended June 30, 
2018 in the amount of $35,649.

Beginning 
of Year Additions Retirements End of Year

Capital Assets:
Computer Equipment $  612,831 $  $24,817 $  $(86,350) $  $551,298 
Office Equipment  89,308  -  (47,249)  42,059 
Furniture and Fixtures  104,617  5,810  (8,751)  101,676 
Leasehold Improvements  60,744  -  -  60,744 

 867,500  30,627  (142,350)  755,777 

Less: Accumulated
Depreciation:
Computer Equipment  418,615  63,383  (83,746)  398,252 
Office Equipment  70,000  3,668  (47,150)  26,518 
Furniture and Fixtures  84,838  4,010  (8,751)  80,097 
Leasehold Improvements  60,745  -  -  60,745 

 634,198  71,061  (139,647)  565,612 

Net Capital Assets $  233,302 $  $(40,434) $  $(2,703) $  $190,165 
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Budgetary Comparison Schedule – General Fund
For the Year Ended June 30, 2018

Required Supplementary Information

Original
Budget

Final
Budget

Actual
(Budgetary

Basis)

Variance  
Positive

(Negative)
Revenue

Grant - Baltimore City $  8,428,213 $  8,428,313 $  11,108,018 $  2,679,705 
Other  -  -  392,712  392,712 

Total Revenue $  8,428,213 $  8,428,313 $  11,500,730 $  3,072,417 

Expenditures
Salaries and Benefits $  3,642,900 $  3,642,900 $  3,309,763 $  333,137 
Telephones/Utilities/Internet  60,800  60,800  66,407  (5,607)
Vehicles/Travel  67,900  67,900  40,747  27,153 
Business Machine Rental  20,100  20,100  16,373  3,727 
Consultants  198,900  198,900  51,361  147,539 
Equipment Warranty  289,000  289,000  301,804  (12,804)
Software  667,800  667,800  747,056  (79,256)
Legal  48,500  48,500  -  48,500 
Printing and Copying  28,900  28,900  39,184  (10,284)
Merchant Service Fees  2,551,500  2,551,500  2,059,953  491,547 
Computer Maintenance  55,000  55,000  81,852  (26,852)
Other Services  309,300  309,300  414,423  (105,123)
Maintenance and Supplies  169,700  169,700  127,008  42,692 
Equipment Acquisitions  144,400  144,400  31,464  112,936 
Rent  109,600  109,600  120,759  (11,159)
Advertising  7,900  7,900  518  7,382 
Dues/Subscriptions/Training  56,000  56,000  29,884  26,116 

Total Expenditures $  8,428,200 $  8,428,200  7,438,556 $  989,644 

Reconciliation of Budgetary 
Expenditures to Expenses Reported 
Under GAAP
Depreciation Expense (Net of Disposals)  

Not Included in Budget  73,764 
Capital Asset Acquisitions  

Included in Expenses  (30,627)

Total Expenses $  7,481,693 



INTEGRITY
We follow all laws, regulations, policies, and procedures.  
The decisions we make are morally right and in the best  
interest of the city.

PROFESSIONALISM
We interact with our customers and with our teammates with 
professional conduct and courtesy at all times. Our actions and 
appearance reflect the professional nature of our organization.

RESPONSIVENESS
We respond quickly to the questions, concerns, and needs  
of all of our customers and of our teammates.

FAIRNESS
In our interactions with customers and teammates, we are  
always fair and unbiased.

INNOVATION
We are always looking for ways to accomplish our  
mission better, faster, and at less cost.

Our mission is to find, or create, and implement parking  
solutions for Baltimore City, and to be the resource on all  
things “parking” in Baltimore.

misson

values

Parking Authority of Baltimore City
200 W. Lombard Street, Suite B 
Baltimore, Maryland 21201

Phone: 443.573.2800 
Fax: 410.685.1557

parking.baltimorecity.gov


